
Brighton and Hove Common Ambition - Ending well

We want to make sure 
this is a positive 

ending

We want to ensure our 
personal journey 

continues

We want to be a part 
of our work continuing

We want our legacy to 
live on after the 

project ends

We want to celebrate 
our success

What do we 
want?

How will we 
achieve this?

Ensure everyone has been 
able to wrap up what they’ve 

enjoyed working on

Co-​produce ending 
messaging and blogs

Co-​define the project and its 
impact

A reflection session to 
identify the positive impact 
of the project on the group 
and each of us individually

Work through move on 
options in our 1-1 space with 

the Participation Lead

Co-​develop a portfolio of 
work done both for us to 

use in our next step and to 
show to others in the future

Get certificates from The 
Health Foundation to use in 

our portfolios

A point of contact at partner 
organisations (Arch, Justlife, 

Uni of Brighton) when 
project staff leave

Understanding what other 
opportunities are out there

Re-​frame thoughts - not 
finding a ‘replacement’ to 

BHCA but focussing on our 
next steps

Project Staff and Partner 
Organisations providing 

references, both now and in 
the future

This could be as a group or 
individually, if our work 
continues elsewhere we 

want to be informed

We will set up a Whatsapp 
group to stay in touch and 

share opportunities we find 
and meet up

Every member has 
ownership of our work and 
will be able to take it with 

them wherever they go next

We want to be able to 
continue to write blogs and 

add them to the website

Hold a website meeting to 
discuss its future and how 
partner orgs can support 

this

Meet with BHCC housing to 
understand how our 

housing pathway work can 
be adopted here

Meet with Dr Kate Pitt to 
look at the next steps for 
our co-​designed medical 

student training

We will look at how the 
university may be able to 

continue the co-​production 
training development

Meet with street support 
and antifreeze to ensure our 
route to roof ideas are taken 

onboard

Co-​define our legacy, follow 
up on where we have had 

impact and encourage 
adoption and spread

Document our 'positive 
ending', how we made it 
safe and co-​produced to 
share with other services

We will have a Christmas 
party for members instead 
of our last session before 

Christmas

Host a celebration and 
showcase event in 

November

We will also have a meal 
together after Christmas

Host an informal celebration 
event in February to share 
our final work and learning

For our last session in March 
we will meet as usual for a 
short wrap up and then do 

something fun together


